Inovatif coziimler Gretmek
icin caliglyoruz :
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Sayin TOSB Uyelen,
Degerli Sanayici Dostlar,

unumizde sanayi alaninda yasanan inovatif ge-
lismeler, endustri 4.0 donusumlerni ve otomotiv
sanayini yakindan ilgilendiren mobilite kavraminin

degisimini hepimiz takip ediyoruz. Endustriyel Uretim daha
optimize, entegre ve otonom hale doniisuyor. Sanayide
verim artisi robotlar, nesnelerin interneti, sanal gerceklk,
buyuk ver ve yapay zeka artisi ile saglanmaya calisihyor
[OSB Uyelen olarak bizlerin farkli Uriinlerle Gretimini yap-
tgimiz otomotiv sektorl de bu gelismelerin tam merke-

Zinde yer aliyor

Dunya genelinde yaganan teknolojik ve dijital gelismelerle
birlikte mobilite kavraminda da bir degisim yasamyor. Yeni
mobilite donemi, ulagim yontemlerini de etkileyerek payla-
simh araglar, elektrikli araglar, otonom siiriis gibi gelecege
yonelik kavramlann hayatimiza girmesine sebep oluyor.
Emisyonsuz mobilite ile daha saqglikhl bir cevre, stressiz
ve emniyetli otonom otomobiller ile de insanlarin yasam
kalitesinin arttinlmasi hedefleniyor.

Otomotiv tedarik sanayi ihtisas organize sanayi bolgesi
olarak bizler de bu gelismeleri yakindan takip etmek ve
gerekli donusumleri gergeklestirmek zorundayiz.

Inovatif firmalarin yeni Griin geligtirmeleri, tiretimini yap-
tiklan Urtinlerini iyilestirmeleri icin en 6nemli unsurlardan
biri Urettikleri pargalann testlerini yaptirabilecekleri test
merkezleridir. Kurulugunda Taysad, Itli Vakfi, OSD gibi ku-
ruluglann bulundugu OTAM'I TOSB olarak devraldik. Artik
TOSB olarak bir test merkezimiz var, OTAM'In igletmesi
I¢in konusunda uzman BIAS Miihendislik ile anlagma sag-
lanmigtir. BIAS TOSB Otomotiv Test Merkezi liyelerimizin
hizmetine sunulmustur,

Uretim stirelerimiz ile birlikte TOSB Yénetimi olarak ino-
vatif gozUmler Uretmek igin ¢aligiyoruz. Dijitallesmeye
onem vererek yonetim siireglerinin de alt yapisini dijital-

WEWORK TO

SOLUTIONS

Dear TOSB Members,
Dear Industrialists,

We, all, closely follow the innovative develop-
ments in the field of industry, industry 4.0 tran-
sitions and the change of the mobility concept,
which is closely linked to automotive industry,
nowadays. Industrial manufacturing becomes
more optimised, integrated and autonomous.
Efficiency in industry is being tried to be en-
sured through robots, IoT, virtual reality, big
data and artificial intelligence. And the auto-
motive sector, in which we, as TOSB members,
manufacture different products, is in the centre
of these developments.
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lestinyoruz. Bu donemde, e-Evrak Takip Yonetim
Sistemine gegis ¢alismalarina hiz kazandirdik. OSB
evrak ve proje sireglerinin takibini kolaylastirmak,
her yerden anlik erigsim saglamak, yetkisiz kullammi
engellemek, saklama zorunlulugu olmayan evrak-
larin imha edilmesini, bulut ortaminda baska bir lo-
kasyonda da yedeklenerek cogaltilmasini ve fiziksel
yipranmalara kargi korunmasini saglamak amaciyla
dijital arsiv ¢aligmalarina bagladik. TOSB'un dijital
olmayan eski kayitlarini da dijital ortama tasiyaca-
giz.

Bu galigmalarin yani sira elektronik okuma, plaka
otomasyonu, Uyelerimizin aidat ve diizenli odeme-
lerinin yani sira her tirld iletisim detaylarin takip
edebilecegimiz bir CRM sistemi kurulmasi konu-
sunda duslncelerimiz ve arayislanmiz mevcuttur.
OSB'miz iginde kurulacak dijital reklam, ilan panolari

da iletisim etkinligimizi arttiracak adimlar arasinda
yer almakta.

Uretimlerimizi yaparken elektrik hepimizin temel
girdisi. Onemli bir gider kalemi. Ozellikle iletim be-
delleri ve dagitim bedellerini yeniden formiilize ettik.
lletim bedelinde adilane bir yontem gelistirdik. TOSB
olarak aldigimiz elektrik dagitim bedeli belki de tilke-
mizin en rekabetci bedellerindendir.

TOSB icinde veya etrafinda fikri olan, projesi olan
geng girisimleri gekecek, onlara projelerini hayata
gecirme firsati sunacak bir ortam yaratmak isti-
yoruz. Ticari deger tasiyacak projelerin yatinmci
bulabilecegi bu sistemde ozellikle start-up'larin
dogacadgina inaniyoruz. Bu baglamda organize sa-
nayi bolgemizde bir Girigim Evi kurmayi hedefliyo-
ruz. Bunu da konusunda uzmanlasmis bu konuda
uzman kurumlarla yapmay hedefliyoruz. Girigimci
birlikte geng girisimcilerin desteklenmesini, katma
deger lireten start-up projelerin gelistiriimesini ve
uygulanmasini saglamak amaciyla TEB Girigim Evi
icin goriismelerimiz devam etmektedir. ®

Uretim siireclerimiz ile birlikte
TOSB Yénetimi olarak inovatif
coziimler iiretmek igin ¢alistyoruz.
Dijitallesmeye énem vererek
yonetim siireglerinin de alt yapisini
dijitallestiriyoruz. Bu donemde,
e-Evrak Takip Yonetim Sistemine
gecis calismalarina hiz kazandwrdik.

Worldwide technological and digital developments bring a
change in the mobility concept. This new mobility era effects
transportation methods and brings future concepts such as
shared vehicles, electric vehicles, and autonomous drive into
our lives. It is aimed to increase people’s quality of life via stress
free and safe autonomous automobiles, as well as to ensure a
healthier environment through emission free mobility.

Being as the organised industrial zone of supply industry, we
have to follow these developments closely and make sure that
required transitions take place.

One of the most important factors of product improvement and
product development of innovative companies is to have a test
centre, where they can test their products. We, as TOSB, are
now in charge of OTAM, which was established by institutions
like TAYSAD, ITU Foundation and OSB. From now onwards, we
have a test centre and we have agreed with BIAS Engineering
for the operation of OTAM. BIAS TOSB Automotive Test Centre
is ready for our members.

As TOSB management we work to produce innovative solutions
in line with our production processes. Being aware of the impor-
tance of digitalization, we digitalize our management process-
es' infrastructure. Transition to electronic document follow up
management system is ongoing. We also start digital archive
building in order to ease up the following of OIZ document and
project processes, quick access, eliminate non necessary doc-
uments, duplication in cloud environment and protection from
physical decay. We will move all records to digital environment.

In addition to these activities, we have our thoughts and inquir-
ies about establishing a CRM system in which we can follow
electronic reading, plate automation, membership fees and reg-
ular payments as well as any contact details. Digital advertising
medium and billboards to be installed in our OIZ are among the
steps that will increase our communication efficiency.

Electricity is the essential input for all of us while we make our
productions. It's an important expense. In particular, we refor-
mulated delivery charges and distribution fees. We have devel-
oped a fair method of transmission. The price of electricity we
receive as TOSB is probably the most competitive price of our
country.

We want to create an environment that will attract young en-
trepreneurs who has an idea or a project to be realized in and
around TOSB, and give them the opportunity to realize their
projects. We believe start ups will born in this system, in which
projects with commercial value would be able to find investors.
In that respect we aim to establish an Entrepreneur House in
cooperation with institutions that has expertise in the field. We
continue our talks for TEB Entrepreneur House in order to devel-
op and implement start up projects that would produce added

value and to support young entrepreneurs. ®
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